AmeriCorps Program Directed an AmeriCorps Member to Perform Staff Work,
Results in Disallowed Hours and Additional Training

Closed 7/31/19

CNCS-0IG investigated allegations that Rebuilding Together (RT), New York City, NY, expended
grant funds early, drew down grant funds on unfilled AmeriCorps member (member) positions,
paid grant funds to RT employees not listed on the grant, and assigned members to serve outside
the scope of the grant. The investigation did not substantiate those allegations. However, during
its investigation, CNCS-OIG found RT violated 45 C.F.R. § 2540.100(f) (“Nondisplacement”) when
a member was directed to perform the work of paid staff for a week. Another member reported
significant idle time due to lack of service opportunities. The investigation also found that RT
staff violated the grant terms and conditions when it failed to notify CNCS and CNCS-OIG of a
former member who submitted fraudulent timesheets. RT staff disallowed the false hours,
terminated the member, and adjusted its drawdowns accordingly.

Agency/Administrative Actions

CNCS management responded and reviewed timesheets and activity logs and found one eight-
hour instance when the member engaged in staff work (website upgrades). RT disallowed the
entire eight hours, which did not affect the members’ eligibility for his Education Award. RT

program staff received training on staff displacement and reporting fraud to CNCS-OIG.

Case ID 2018-009



