
AmeriCorps Issued a Debt Collec�on No�ce and Revised Policy A�er Issues Were 
Iden�fied with a Contractor’s Invoices 
 
Closed 03/28/2024 
 
The AmeriCorps Office of Inspector General (AmeriCorps OIG) inves�gated allega�ons that 
a contractor submited invoices under its Blanket Purchase Agreement (BPA) with AmeriCorps 
that included unallowable and/or unsupported costs. AmeriCorps OIG’s inves�ga�on found 
evidence that the contractor billed AmeriCorps $167,714.42 in unallowable charges in viola�on 
of acquisi�on regula�ons and policies, including, Federal Acquisi�on Regula�on (FAR) 31.201-2(d) 
Determining allowability, FAR 5.503(c) Proof of adver�sing, and AmeriCorps Acquisi�on Policy 
5.1304(c) Invoice Cer�fica�on, and the contractor lacked suppor�ng documenta�on required by 
the BPA. In addi�on, the inves�ga�on found that the contractor both overbilled and underbilled 
AmeriCorps, the net of which favored the contractor.  
 
AmeriCorps OIG also iden�fied areas of concern in AmeriCorps’ contract management prac�ces. 
AmeriCorps’ Contrac�ng Officer’s Representa�ve (COR) for the contract approved contractor 
invoices that did not include the appropriate suppor�ng documenta�on. Further, AmeriCorps 
should have used Firm-Fixed Price contracts instead of Time and Materials-type (T&M) contracts 
for the commercial services performed by the contractor because T&M contracts provide no 
posi�ve profit incen�ve to the contractor for cost control or labor efficiency. Last, AmeriCorps did 
not appropriately document its jus�fica�on for use of T&M contracts in accordance with the FAR. 
 
Agency/Administra�ve Ac�ons 
 
AmeriCorps responded confirming that it had issued a debt collec�on no�ce for $167,714.42 and 
that it created an annual COR training, a COR Invoice Checklist for T&M contracts, and a Contract 
File Standard Opera�ng Procedure.  
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